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Whistleblower Policy 

1. Background and Purpose 
The purpose of this policy is to provide employees and suppliers of Tandem Corp and its 
subsidiaries (from here-on referred to as Tandem) with information on how to freely and without 
fear of detriment disclose information relating to suspected wrongdoing.  

This policy explains how you can report your concerns, how they will be investigated and what you 
can expect. It will be made available on Tandem’s public website and on the intranet (iConnect). 
How to access this policy will be distributed via email to all employees and suppliers referenced 
above. 

While this Whistleblower Policy is designed to ensure Tandem delivers on its commitment to 
corporate responsibility and sustainable business practice, it does not create any rights in any 
client, customer, supplier, competitor, shareholder or any other person or entity. 

2. Overview 
Tandem is committed to operating with a high level of integrity and ethical practices in all its 
dealings. This means conducting ourselves in a manner consistent with community and company 
standards and in compliance with all relevant laws. 

Tandem encourages the reporting of: 

 unethical, illegal, fraudulent, dishonest or inappropriate conduct in connection with its 
businesses; and 

 any potential or actual conflicts of interest. 

Tandem will ensure that those persons who make a report are not disadvantaged or discriminated 
against for reporting unacceptable conduct in good faith. 

3. Scope 
Who can make a report? 

You can make a report under this policy and are eligible for protection under the Whistleblower Act 
if you are a current or former: 

 Employee of Tandem 
 A person who is or has provided goods or services to Tandem whether that is paid or 

unpaid (e.g. volunteers) 
 An employee or a sub-contractor of a person who is or has supplied goods or services to 

Tandem as identified above. 
 An officer or associate of Tandem (e.g. a director or secretary of Tandem) 
 A relative or family member of any individual listed above 

AND 
 Your concern is not on the Excluded Matters list below 
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 You have reasonable grounds to suspect that the information about Tandem concerns: 
o misconduct, or 
o an improper state of affairs or circumstances 
(Reportable Matters) 

What might constitute misconduct or an improper state of affairs? 

Reportable Matters may include but are not limited to: 

 breaches of the Corporations Act 
 breaches other financial sector laws enforced by ASIC or APRA 
 breaches an offence against any other law of the Commonwealth that is punishable by 

imprisonment for a period of 12 months, or 
 represents a danger to the public or the financial system. 
 Breaches of Tandems Code of Conduct 
 Practices or behaviours you believe breach compliance with policies or procedures 
 Unethical or unprofessional behaviour that does not meet Tandem’s commitment to do 

the right thing by its customers, clients, subcontractors, shareholders or the community 
 Issues of honesty or integrity, including fraud, theft, bribery and corruption 
 Conflicts of Interest, including those relating to outside business interests, relationships, 

improper payments or donations 
 Breaches of privacy or confidentiality in regards to Tandem or personal information 
 Potential breaches of human rights standards, the Fairwork Act, or Immigration laws 
 Concerns that may pose a danger to the public, and 
 Inappropriate state of affairs or circumstances in regards to Tandem generally 

 
What are Excluded Matters? 
 

 Customer complaints. If you are a customer of Tandem or one of our clients and are 
concerned about how Tandem or any of their subcontractors have handled any matter, 
product or service please contact Tandem via phone or email. 

 Personal work-related grievances. If you are a current or former employee of Tandem, 
issues related to your employment with Tandem that affect you personally (and only you) 
should be reported to the Tandem People representative in your area. Examples of 
personal work-related grievances include: 

o a conflict between you and another employee;  
o a decision relating to your promotion or transfer; or 
o a decision relating to the termination of your employment. 

 
Please refer to Tandems Grievance Policy in iConnect for further information on what constitutes a 
grievance. In some limited instances, a personal work-related grievance may be covered by this 
policy, such as where the grievance arises from knowledge of a Reportable Matter. 
 
Tandem discourages the reporting of excluded matters and deliberate false reporting.  
Generally, these matters do not qualify the reporter for protection under the Corporations Act 

2001.   
 
Complaints and grievances should be raised in accordance with the above. 
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4. How do I make a report or find out more information about the 

process? 

4.1 Making a report to Tandem 
You can make a report or find out more information about the reporting process by email or 
telephone. Regardless of the method you use our Whistleblower team will assess your report and 
arrange for an investigation to occur if appropriate. 

You can contact the Whistleblower team at report@tandemcorp.com or by telephone on (03) 9514-
1873. 

Alternatively, you may contact any Tandem senior manager, director or auditor.   

4.2 Making a report to other parties 
Tandem encourages disclosures of Reportable Matters to be made directly to Tandem in the first 
instance.  However, reports may also be protected when made to: 

 ASIC;  
 APRA; 
 the Commissioner of Taxation; 
 another Commonwealth authority prescribed by law;  
 your lawyer. 

 

In certain circumstances, reports made to a journalist or parliamentarian may also be protected.  
There are specific criteria under Whistleblower legislation in relation to such disclosures in 
circumstances where it is a public interest or emergency disclosure. 

The criteria for public interest disclosures are: 

 a protected report must have been previously made to ASIC, APRA, or another 
Commonwealth body prescribed by regulation and 90 days must have passed since the 
report was made; 

 the discloser must not have reasonable grounds to believe that action to address the 
concerns is being or has been taken; 

 the discloser must have reasonable grounds to believe that it would be in the public 
interest to report their concern to a journalist or parliamentarian; 

 after 90 days elapsing from the time the report was made, the discloser must give to the 
relevant body written notice that includes sufficient information to identify the earlier 
report (and state their intention to make a public interest disclosure);  

 the person who the public interest disclosure is made to must be a journalist or 
parliamentarian; and  

 the extent of the information disclosed is no greater than is necessary to inform the 
recipient of the relevant matters to which the previous disclosure related. 

The criteria for emergency disclosures are: 

 a protected report must have been previously made to ASIC, APRA, or another 
Commonwealth body prescribed by regulation; 

mailto:report@tandemcorp.com
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 the discloser must have reasonable grounds to believe that the information in the report 
concerns substantial and imminent danger to the health or safety of one or more people 
or to the natural environment; 

 the discloser must give written notice that includes sufficient information to identify 
their earlier report and states their intention to make an emergency disclosure; 

 the person who the emergency disclosure is made to must be a journalist or 
parliamentarian; and 

 no more information is disclosed that is reasonably necessary to inform the recipient of 
the substantial and imminent danger.  

 
You may wish to seek independent legal advice to ensure any public interest or emergency 
disclosure meets the above criteria.     

4.3 Anonymity 

You may choose to remain anonymous when making a report, over the course of the investigation 
and after the investigation is finalised. While you are encouraged to share your identity when 
making a disclosure, as it may make it easier for Tandem to investigate your report (and if 
necessary, take action) and for Tandem to communicate with you, you are not required to share 
your identity. If you don’t share your identity, Tandem will assess your disclosure in the same way 
as if you had revealed your identity. However, there may be some practical limitations in 
conducting the investigation if you don’t share your identity.  

5. What happens after you have made a report? 

5.1 Confidentiality and Consent 
Shortly after Tandem receives information regarding a reported breach you will contacted to seek 
your consent in relation to how you would prefer information about your identity and any 
information that is likely to identify you to be handled. 

To help protect you and your identity, please do not disclose details of the matter, your report or 
the information you are provided by Tandem with any other than with regulators or law 
enforcement authorities as per your legal rights your legal rights. 

You can choose one of are two options to protect your identity 

1) Confidential. This means you consent to the Whistleblower team knowing your identity and 
disclosing it to relevant stakeholders for the purpose of conducting the investigation. 

2) Partially anonymous. This means only the Whistleblower team will know your identity 

Please note that for legal and regulatory reasons Tandem may need to disclose your identity to 
lawyers, regulators or law enforcement authorities regardless of the level of consent you have 
provided. 

5.2 Investigation and Outcomes 
After receiving your report Tandem will: 

 Assess the report 
 Consider any conflict of interest prior to investigating 
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 Determine whether and how to investigate 
 Begin an investigation if appropriate. 

 
The investigation is to be conducted in a timely, fair, impartial manner. If your report was done 
anonymously it is important that you remain in contact as 
Tandem may need to ask for more information or give you updates on the investigation. It is  
Tandem’s preference that you consent to us contacting you in regards to the investigation. Not 
giving your consent may impact our ability to conduct the investigation thoroughly but we  
will endeavour to let you know if this is the case. 
Tandem employees about whom disclosures are made will generally be given the opportunity to 
respond to an allegation before any findings are made and before any disciplinary action (if required) 
is taken. 
 
 
All records and findings of the investigation will remain confidential and be stored in line with 
Tandems privacy policy. ( Link here ) 
If you are not satisfied that your report has been investigated and acted upon appropriately, you  
may contact privacy@tandemcorp.com   

6. Protection from detrimental conduct 

Our commitment to this policy means that we will 

ensure that you are not subject to victimisation or detrimental conduct from making a report 
under this policy.  

Victimisation includes causing or threatening to cause a detriment to a person.  No person at 
Tandem may victimise or cause detriment to any person for a reason which includes that they or 
any other person is or proposes to be a Whistleblower,  or is suspected or believed to be, or could 
be a, a whistleblower.  

“detriment” includes (but is not limited to):  

 discrimination, harassment or intimidation;  
 harm or injury including psychological harm;  
 taking action against a whistleblower to enforce a right (for example, a breach of 

confidentiality) or subjecting them to any liability or action simply because they have 
made a disclosure.  

 damage to property, reputation or business of financial position; and 
 in relation to Tandem employees: 

o dismissal;  
o injury of an employee in their employment; or 
o   alteration of an employee’s position or duties to their disadvantage;  

Protection is available to whistleblowers who disclose a reportable matter with reasonable grounds 
to believe it is true, even if the matters raised in the disclosure turn out to be incorrect. 

The protection that Tandem will make available to protect whistleblowers will vary depending on 
the circumstances, but may include: 

http://www.tandemcorp.com/privacy-policy/
mailto:privacy@tandemcorp.com
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 monitoring and managing the behaviour of others; 
 relocating individuals (which may, but will not necessarily, include the whistleblower); 

and 
 rectifying any detriment a whistleblower has suffered. 

 
Additional protections that may also be available to whistleblowers include: 
 

 compensation for loss, damage or injury suffered as a result of detrimental conduct;  
 an injunction to prevent, stop or remedy the effects of the detrimental conduct; 
 an order requiring an apology for engaging in the detrimental conduct;  
 reinstatement of a terminated employee; and 
 any other order the court thinks appropriate.  

 

The Corporations Act 2001 (Cth) may also provide protection for reports about breaches of the Act 
if certain conditions are satisfied – see https://asic.gov.au/about-asic/asic-investigations-and-
enforcement/whistleblowing/guidance-for-whistleblowers/. 

If you believe someone at Tandem or one of our suppliers has subjected you to detrimental 
conduct please immediately contact the Wwhistleblower team. This includes where you feel that 
you: 

 have been disadvantaged or suffered detriment after making a report 
 have been disadvantaged or suffered detriment for assisting in an investigation; or 
 have any concern for your safety after considering to, or making a report. 

 
Where you believe the whistleblower team is the cause of the detrimental conduct against you 
please contact privacy@tandemcorp.com.  

7. Application and Exemptions 
All employees and suppliers of Tandem Corp and its subsidiaries, including those supplying goods 
and services to Tandem are bound by this policy.  

There are no exemptions to this policy. 

 

 

Matt Caulfield 
Chief Executive Officer 

Issue Date: 03 March 2020 

 

The policy will undergo scheduled reviews to ensure that it remains relevant and appropriate, and to re-confirm our commitment to 

Health, Safety & Environmental Management (add relevant department/group here) 

https://asic.gov.au/about-asic/asic-investigations-and-enforcement/whistleblowing/guidance-for-whistleblowers/
https://asic.gov.au/about-asic/asic-investigations-and-enforcement/whistleblowing/guidance-for-whistleblowers/
mailto:privacy@tandemcorp.com

