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ACKNOWLEDGEMENT 
We acknowledge Australia’s First Peoples as the Traditional Custodians 
of the land in which we operate our business. 

We celebrate their continuing cultures, which are among the oldest 
living cultures in human history.

We pay respect to their ancestors and Elders past and present.

ARTWORK 
By Emily Bell
The artwork on the front cover symbolises the different journeys we 
as individuals are on. Our paths intertwine with others and guide us in 
different directions. Even though we are on our own journey we are also 
on one together. 

The intricate circles represent the different meeting places and 
communities across Australia and they pay tribute to the desert art of 
my ancestors. As Aboriginal people we value the simplicity of our 
traditional ways. The vivid and bold blues represent the beautiful 
beaches and water of the country on which I was born and raised. 

I enjoy making connections with other Aboriginal youth. The inspiration 
for my art comes from my passion in learning about my culture and 
family. 

By using different art styles, I create my symbolistic story. I make 
modern contemporary art from an ancient tradition using modern 
technologies. I love art because everyone can express themselves in 
their own unique way and there are endless possibilities with what you 
can do and how you can do it.

Emily Bell is a 15-year-old student with ancestral connections to the 
Arrernte people of the Central Desert. She was born and raised on the 
beautiful Bunurong/Boon Wurrung country. Emily has participated in 
the Richmond Football Club’s Korin Gamadji Institute (KGI) Richmond 
Emerging Aboriginal Leaders (REAL) program, Swinburne 
University’s Marngo Designing Futures program and various Aboriginal 
youth forums.
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A MESSAGE FROM OUR CEO
TANDEM has developed a Corporate Social Responsibility (CSR) 
framework that demonstrates its commitment and contribution to the 
wellbeing of the communities in which it works and operates.

At TANDEM, we encourage a culture that celebrates diversity and is 
inclusive and supportive of all people.

An important part of our CSR framework is embedding socially 
responsible practices within our own business and I am proud to 
present our first Reconciliation Action Plan (RAP). 

This plan provides a structured approach to reconciliation and will help 
guide our actions as we strive to build respectful relationships in the 
community and create opportunities for Aboriginal and Torres Strait 
Islander peoples.

The development of this plan is a result of the enthusiasm and 
dedication of the TANDEM team and its community partners and we are 
grateful for their involvement.   

I encourage you to support the plan and contribute where you can, as 
we work towards a more just, equitable and reconciled Australia.

Jonathan Field
Chief Executive Officer
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OUR BUSINESS
“Exceptional Outcomes Simply Delivered”

TANDEM is an ingenious, fast-moving Australian company that partners 
with clients and subcontracting companies to transform the usual field 
service delivery service outcomes into brilliant experiences. 

Founded in 2010 on the conviction that the traditional contractor model 
in the telecommunications and media markets was flawed, TANDEM 
designed a new partnership model for the end to end management of 
field based workforces. Our model, which includes managing systems, 
processes, people, compliance and safety, has disrupted these markets 
by reducing costs and complexity whilst greatly improving customer 
experience. Our partnership approach with both our clients and our 
subcontractors is at the core of how we achieve this.

We partner with some of Australia’s largest companies including Telstra, 
nbn™ and Foxtel designing and delivering workforces that transform 
their service needs, to deliver reliable hassle-free and exceptional 
outcomes as standard, for everyone.

Through our workforce design and delivery capabilities, we currently 
manage over 2,900 subcontracting companies who employ in excess 
of 5,300 workers. These companies complete over 4.2 million tickets 
of work each year, including connections, installations, maintenance, 
monitoring, assurance and repair services.

In 2018 TANDEM began to expand its focus into new markets 
including insurance home repairs, retail arranged trades and in-home 
security, energy and health services.

Our aim is to be recognised and trusted as the leader and partner of 
choice in delivering exceptional customer outcomes through field  
service solutions, while promoting and supporting small business as the 
driving force of a competitive, productive and fair nation.

OUR PEOPLE
TANDEM is made up of 700 employees with backgrounds and cultures 
from all over the world. In an optional nationwide employee diversity 
survey conducted in May 2017, two of the 137 responders identified 
themselves as an Aboriginal and/or Torres Strait Islander person.

Our people are located in all corners of rural and metro Australia, with 
the majority either working remotely or co-located within our client’s 
offices. The spaces that we occupy exclusively are located in:

• Baulkham Hills, New South Wales
• Brompton, South Australia
• Djugun, Western Australia;
• Karratha, Western Australia
• Mansfield, Queensland
• Melbourne City (Head Office), Victoria
• Mulgrave, Victoria

 

Djirri Djirri dancers with TANDEM staff at the Richmond Football Club.
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OUR WAY
Our exceptional service outcomes differentiate us, but it’s our culture 
and values that really set us apart. We are proudly different in what we 
do, how we do it and most importantly, why we do it.

CARE 
We care about creating brighter outcomes for everyone. The safety and 
happiness of our clients and their customers, our subcontractors and 
their workers and our colleagues, really matter to us. We pride 
ourselves in doing things right, every time.

ONE TEAM 
First and foremost, we’re a people business that’s formidable, 
especially when we pull together our collective expertise, know-how 
and effort. Together we achieve what others can’t.

SIMPLICITY 
We strip down the simple to the essential. By starting with customers 
and their needs, we then work backwards challenging the norm and 
disrupting the accepted to deliver exceptional outcomes.

IMAGINATION 
Our thinking isn’t restricted by what exists today. By asking ‘what if?’ 
we’re always imagining and searching for new ideas and ways to make 
the impossible possible, the invisible visible, and the complex simple.

EXCEPTIONAL 
We never settle for just being best — we aim higher. For us, excellence 
is everything, and every day we’re driven to exceed expectations by 
delivering exceptional outcomes that transform. That’s what sets us 
apart. 

OUR VISION FOR RECONCILIATION
TANDEM is passionate about providing a culturally safe and tolerant 
environment for all of our people. 

We seek to become a recognised leader in understanding and 
respecting Aboriginal and Torres Strait Islander peoples, cultures and 
histories and an employer and partner of choice for Aboriginal and  
Torres Strait Islander people, businesses and organisations.

This vision closely aligns with TANDEM’s CSR objective to position 
ourselves as an industry leader in engaging with the communities in 
which we operate, and to support the development of a resilient, job 
ready and inclusive workforce for today and tomorrow.

Jonathan Field, TANDEM Chief Executive Officer with Thara Brown, KGI Program 
Manager and Tahlia Biggs, KGI Program Coordinator.
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OUR RECONCILIATION JOURNEY
In May 2017 TANDEM established a CSR committee to develop a 
framework for how our business operates within the broader 
community. 

Our social purpose is ‘to promote and support small business as a 
driving force of a competitive, productive and fair nation’. This and 
CSR framework to support it, were launched in September 2017 at our 
annual leadership conference to an audience of our 80 most influential 
people. 

A cornerstone objective of our CSR framework is to build the 
knowledge of Aboriginal and Torres Strait Islander peoples and cultures 
and facilitate greater community engagement.  The leadership 
conference provided an ideal platform for TANDEM to provide its first 
Acknowledgement of Country and welcome the Project Director of 
Richmond Football Club’s KGI as a keynote speaker.  

To guide TANDEM along our reconciliation journey, we have 
established a working group to develop and implement this RAP and 
during the development of this plan we engaged a strong support 
network of community partners to guide, mentor and collaborate with us 
throughout our reconciliation journey. 

TANDEM is a proud continuing community partner and sponsor of KGIs 
Richmond Emerging Aboriginal Leadership (REAL) program. Through 
this program young Aboriginal and Torres Strait Islander peoples deliver 
meaningful, culturally appropriate and relevant programs to 14 to 16 
year old Aboriginal and Torres Strait Islander youths from across 
Australia. 

Their aim is to support the development of the next generation of 
confident and culturally proud community leaders. KGIs Project 
Director is an active member of TANDEM’s RAP working group and 
through the Richmond Football Club’s experience as an Elevate RAP 
partner, has provided invaluable advice and guidance through the 
development of our RAP initiatives. 

In April 2018, TANDEM supported two KGI female youth leaders, 
including a REAL program graduate to attend the United Nations 
Permanent Forum on Indigenous Issues in New York. 

An overarching theme within our CSR framework is to support 
sustainable business by facilitating opportunities for small businesses to 
thrive.  

Through a tailored and targeted approach, we believe there is an 
opportunity for us to assist in the establishment and growth of 
Aboriginal and Torres Strait Islander owned and operated businesses. 
We recognise that promotion of our subcontractor friendly model is a 
unique way that TANDEM can contribute to the support of the Aboriginal 
and Torres Strait Islander community. 

In December 2017, TANDEM placed its first order with registered 
Supply Nation business and uniform supplier, Geared-up Culcha. As 
part of this RAP we seek to explore further opportunities for us to 
support similar businesses. 

Education of TANDEM team members is important to us and our 
relationship with KGI has been instrumental in providing our team with 
cultural immersion opportunities.  

Through activities such as REAL program graduations, involvement in 
REAL program careers expos and participation in an exhibition game of 
marngrook (a traditional ball game), a number of TANDEM team 
members have begun their Indigenous cultural awareness journey. 

In February 2018, TANDEM also engaged the Koorie Heritage Trust to 
assist the education of our people in Aboriginal and Torres Strait 
Islander cultures. 

To date our company directors, executives and members of our CSR 
and RAP working groups have participated in the training the Trust has 
delivered in order to increase our cultural competence, to better 
understand issues facing the Aboriginal and Torres Strait Islander 
community today and to assist in the development of strategies for 
working more effectively with Aboriginal and Torres Strait Islander 
peoples.
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OUR WORKING GROUP
Led by Natalie Kilburn, National Manager Group Resourcing, our RAP 
working group is made up of a committed group of internal and 
external stakeholders from across all areas of our business; identified 
by their personal investment in the deliverables of our plan. Two of our 
working group members proudly identify as Aboriginal people.

INTERNAL
Natalie Kilburn 
Chair
National Manager, Group Resourcing

Simone Leinkauf
RAP Working Group Secretary
Recruitment Manager

Anna Lawson
Communications Manager – Emerging Business

Barb Cooper 
HSE Auditor

Bruce Stradling 
Senior Commercial Manager

Dan Hill
Executive General Manager nbn™ Delivery

Kym Martin
State Manager South Australian and Northern Territory

Nadine Kelly
Contract Manager Deployment

EXTERNAL
Thara Brown
Project Director, Korin Gamadji Institute
TANDEM Community Partner

Djirri Djirri dancers, KGI Marngrook event, Punt Rd Oval.

TANDEM staff with KGI REAL program leaders and participants.
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RELATIONSHIPS
DEVELOPING RESPECTFUL, LONG-TERM AND MUTUALLY BENEFICIAL RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Establish a RAP working 
group

Form an operational RAP working group to support the implementation of our 
RAP.

July 2018 RAP working group 
chair

Ensure that the RAP working group comprises of Aboriginal and Torres Strait 
Islander peoples.

July 2018 RAP working group 
chair

Ensure that the RAP working group is comprised of stakeholders across all 
areas of our business, representatives from our community partners, and our 
subcontractor workforce.

July 2018 RAP working group 
chair

Meet on a monthly basis to monitor and guide the business towards the 
deliverables of the RAP.

July 2018 RAP working group 
Secretary

Build internal and external 
relationships

Develop a list of Aboriginal and Torres Strait Islander peoples, communities 
and organisations nationally that we could approach to connect with on our 
reconciliation journey.

Jan 2019 RAP working group 
chair

Develop a list of community partners, clients, subcontractors and other 
like-minded organisations to connect with on our reconciliation journey.

July 2018 RAP working group 
chair

Engage with TANDEM clients to leverage these relationships to learn from their 
experiences

June 2019 RAP working group 
chair

Participate in and 
celebrate National 
Reconciliation Week 
(NRW)

Encourage our employees to attend NRW events. 27 May-3 
June 2019

EGM People and 
Culture

Ensure effective internal NRW communications and events and circulate 
Reconciliation Australia’s NRW resources and reconciliation materials to 
TANDEM employees.

April 2019 Communications 
Manager 

Ensure the RAP working group participates in an external event to recognise 
and celebrate NRW.

27 May-3 
June 2019

RAP Working Group 
Chair

Share and celebrate 
TANDEM’s reconciliation 
journey 

Develop and implement a plan to raise awareness amongst all staff across the 
organisation about TANDEM’s reconciliation commitments.

July 2018 Communications 
Manager 

Develop and implement a plan to engage and inform key internal stakeholders 
of their responsibilities within TANDEM’s RAP.

Jan 2019 EGM People and 
Culture

Develop and implement a plan to communicate TANDEM’s reconciliation 
commitments to our subcontractors and broader key stakeholder groups.

Jan 2019 Communications 
Manager 

Host an employee and community partners event to launch TANDEM’s RAP. October 
2018

CEO
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RESPECT
FACILITATING THE DEVELOPMENT OF RESPECT

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Investigate Aboriginal and 
Torres Strait Islander 
cultural learning and 
development

Develop a business case for increasing awareness of Aboriginal and Torres 
Strait Islander cultures, histories and achievements within TANDEM. 

June 2019 EGM People 
and Culture

Capture data and measure TANDEM employee’s current level of knowledge 
and understanding of Aboriginal and Torres Strait Islander cultures, histories 
and achievements.

June 2019 EGM People 
and Culture

Utilising internal communication channels, periodically circulate relevant 
information regarding Aboriginal and Torres Strait Islander cultures, histories 
and achievements.

June 2019 Communications 
Manager 

Conduct a survey for employees to self-evaluate their level of Aboriginal and 
Torres Strait Islander cultural competency.

Dec 2018 Communications 
Manager

Conduct a review of TANDEM’s cultural awareness training needs. Jan 2019 EGM People 
and Culture

Celebrate 
National Aboriginal and 
Islander Day Observance 
Committee (NAIDOC) 
Week

Raise awareness and share information amongst TANDEM’s employees of the 
meaning of NAIDOC Week which includes information about the local 
Aboriginal and Torres Strait Islander peoples and communities.

June 2019 Communications 
Manager 

Introduce our staff to NAIDOC Week by promoting community events in the 
local area.

June 2019 Communications 
Manager 

Ensure members of the RAP working group participate in an external NAIDOC 
Week event.

First week of 
July 2019

RAP working group 
chair

Recognise Aboriginal and 
Torres Strait Islander 
dates of 
significance.
 

Create a calendar of Aboriginal and Torres Strait Islander dates of significance July 2018 RAP working group 
secretary

Develop and implement a plan to communicate Aboriginal and Torres Strait 
Islander dates of significance to TANDEM employees.

July 2018 Communications 
Manager 

Raise internal 
understanding of 
Aboriginal and Torres 
Strait Islander cultural 
protocols

Explore who the Traditional Owners are of the lands and waters in the areas 
local to where we conduct our business.

Jan 2019 RAP working group 
secretary 

Scope and develop a list of local Traditional Owners of the lands and waters 
our organisation’s sphere of influence.

Jan 2019 RAP working group 
secretary

Develop and implement a plan to raise awareness and understanding of the 
meaning and significance behind Acknowledgement of Country and Welcome 
to Country protocols (including any local cultural protocols).

June 2019 Communications 
Manager 
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OPPORTUNITIES
LEVERAGING OUR OPPORTUNITIES

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Investigate Aboriginal 
and Torres Strait Islander 
employment 

Develop a business case for Aboriginal and Torres Strait Islander employment 
within TANDEM.

June 2019 EGM People 
and Culture

Conduct annual surveys to employees to determine who and how many 
electively identify as Aboriginal and/or Torres Strait Islander people.

Dec 2018 Communications 
Manager 

Investigate Aboriginal and 
Torres Strait Islander 
supplier diversity

Develop an understanding of the mutual benefits of procurement from 
Aboriginal and Torres Strait Islander owned businesses.

June 2019 Senior Commercial 
Manager

Continue to support Geared up Culcha, Aboriginal and Torres Strait Islander 
owned business, through the procurement of goods.

June 2019 Materials & Logistics 
Manager

Identify a list of potential Aboriginal and Torres Strait Islander owned 
businesses that TANDEM could support through the procurement of goods.

June 2018-
Dec 2018

Senior Commercial 
Manager

Develop a business case for procurement from Aboriginal and Torres Strait 
Islander owned businesses. 

June 2019 Senior Commercial 
Manager

Conduct annual surveys to subcontractor workforce to determine who and 
how many identify as being Aboriginal and Torres Strait Islander owned and/or 
operated.

Dec 2018 Communications 
Manager 

Explore the promotion 
of training opportunities 
for Aboriginal and Torres 
Strait Islander people

Explore possible opportunities for funding and training support for Aboriginal 
and Torres Strait Islander people to establish their own subcontractor 
businesses.

June 2019 EGM People and 
Culture
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GOVERNANCE AND TRACKING PROGRESS
ESTABLISHING SYSTEMS MONITOR THE PROGRESS OF OUR RECONCILIATION JOURNEY

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

Build support for the RAP 

Define resource needs for RAP development and implementation. Jan 2019 RAP working group 
chair

Define systems and capability needs to track, measure and report on RAP 
activities.

Jan 2019 RAP working group 
secretary

Complete the annual RAP Impact Measurement Questionnaire and submit to 
Reconciliation Australia.

30 Sep 2018 
and 30 Sep 
2019

RAP working group 
secretary

Review and refresh RAP

Liaise with Reconciliation Australia to develop a new RAP based on learnings, 
challenges and achievements.

Mar 2019 RAP working group 
chair

Submit draft RAP to Reconciliation Australia for review. Apr 2019 RAP working group 
secretary 

Submit draft RAP to Reconciliation Australia for formal endorsement. May 2019 RAP working group 
secretary



CONTACT DETAILS 
RAP working group
1300 474 000
info@tandemcorp.com


